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Role of the Board 

The Surrey Football Club Board of Directors maintains a governance role and does not engage in the day-to-
day operational matters of the Club. Club staff are responsible for the daily management of both on-field 
and off-field operations, adhering to an annual budget approved by the Board. 

Through its Executive Committee, the Board takes on the following key responsibilities: 

• Strategy and Vision: Set the strategic direction and vision for the Club, regularly evaluating progress 
toward achieving strategic outcomes. 

• High-Level Policy Making: Establish policies regarding board organization, oversight of senior 
management, ethical compliance, board recruitment and development, and succession planning. 

• Management Oversight: Ensure that the Club has capable management in place to meet its 
objectives. 

• Conflict of Interest: Define potential conflicts of interest and implement measures to avert them. 

• Financial Resources: Ensure that the Club has sufficient financial resources to meet operational and 
capital requirements. 

• Legal and Financial Obligations: Confirm that all legal and financial obligations are being fulfilled. 

• Risk Management: Anticipate, mitigate, and manage risks that could impact the Club. 

• Stakeholder Representation: Represent the Club to key stakeholders, fostering positive 
relationships and promoting the Club’s interests. 

This framework enables the Board to provide effective governance while allowing staff to focus on 
delivering high-quality programs and services. 

Competencies/Expertise  

1. Functional Competencies 

• Executive Leadership: Ability to provide strategic direction, inspire teams, and foster a culture of 
excellence within the club. 

• Human Resource Management: Skills in recruiting, developing, and retaining staff and volunteers to 
support club operations. 

• Public Relations and Communications: Expertise in managing the club's public image and effectively 
communicating with stakeholders, including players, parents, sponsors, and the community. 

• Legal: Knowledge of laws and regulations pertinent to soccer and sports organizations, ensuring 
compliance and risk mitigation. 

• Strategic & Risk Planning: Competence in identifying potential risks and developing comprehensive 
strategic plans to navigate future challenges. 

• Policy Development: Ability to create and implement policies that guide club operations and uphold 
the values of inclusivity and fairness. 
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2. Business Competencies 

• Sales/Marketing: Skills in promoting the club, enhancing visibility, and generating revenue through 
sponsorships, merchandise, and community engagement initiatives. 

• Financial Budgeting: Proficiency in managing the club’s finances, including budgeting, forecasting, 
and ensuring sustainability. 

• Equity, Diversity, and Inclusion: Understanding of best practices for fostering an inclusive and 
welcoming environment for all members of the community. 

• Information Technology: Competence in leveraging technology for effective communication, 
administration, and engagement with players, families, and fans. 

3. Sport/Athletic Expertise 

• Player/Athlete Development: Expertise in training methodologies that enhance player skills, 
promote growth, and ensure a positive athletic experience. 

• Coaching: Knowledge and experience in coaching techniques across various levels, focusing on 
player development and team success. 

• Official/Referee: Understanding of officiating principles, ethics, and rules of the game, ensuring fair 
play and integrity in competitions. 

• Sport Management: Skills in overseeing the operational aspects of the club’s soccer programs, 
including scheduling, logistics, and event management. 

• Sport Administration: Competence in managing administrative functions of the club, including 
record-keeping, compliance, and community relations. 

Future Considerations 

Surrey Football Club should evaluate how these competencies align with its strategic goals and future 
needs. This could involve: 

• Conducting a skills gap analysis to identify areas for development within the organization. 

• Investing in training and development programs for current staff and volunteers to enhance 
existing competencies. 

• Recruiting new talent with specialized skills to address emerging challenges and opportunities in 
the sports landscape. 

By focusing on these competencies, Surrey Football Club can position itself for growth and continued 
success while fostering a vibrant soccer community. 
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Board Member Expectations and Responsibilities 

Committees 

• Optional Involvement: Board members may sit on committees, with current options including: 

o Governance & Nominations 

o Finance 

• Participation: Board members are welcome to join any committee as needed. 

• Event Support: Members may assist staff with various club events. 

Preparation 

• Meeting Preparation: Approximately 1-2 hours of preparation is expected for each board meeting. 

Board Meetings 

• Regular Meetings: Held on the third Thursday of every other month, with meetings lasting up to 2 
hours (Meetings are held in:  August, October, December, February, April, June ). 

• Meeting Format: Meetings may be held in person in Surrey or virtually. 

• Urgent Decisions: Certain decisions may be handled via email if time-sensitive. 

• Annual General Meeting (AGM): Takes place in spring, typically in June 

• Ad Hoc Meetings: Can be called when urgent matters arise. 

• New Business: May be added at the start of the meeting. 

Meeting Protocol 

• Structure: Meetings are conducted according to Robert’s Rules of Order. 

• Leadership: 

o The President chairs the meeting. 

o The Secretary is responsible for capturing the minutes. 

o The Executive Director attends all meetings (non-voting). 

• Board Composition 
• The Surrey Football Club Board of Directors consists of a minimum of five and a maximum of nine 

Directors, each serving in the following roles: 

Role Term 
President 2 years 
Vice President 2 years 
Treasurer 2 years 
Secretary 2 years 
Director (5 positions) 2 years 

This structure ensures a well-rounded leadership team dedicated to guiding Surrey FC with stability and 
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expertise in all areas of the club's operations. 

Director Qualifications 

To qualify for a position on the Surrey Football Club Board of Directors, all candidates must meet the 
following criteria: 

• Be at least eighteen (18) years of age. 

• Have the legal capacity to enter contracts. 

• Provide a Criminal Record Check every three years. 

• Have no fraud convictions within the past five years. 

• Have not been declared incapable by a court in Canada or another country. 

• Must not hold the status of undischarged bankruptcy. 

• Adhere to BC Soccer Association’s Conflict of Interest Policy. 

These qualifications help ensure that our board maintains high standards of integrity, responsibility, and 
commitment to the values of Surrey FC. 

Diversity and Inclusion 

The Board of Directors at Surrey Football Club is committed to reflecting the diversity of our community 
and ensuring that all voices are represented. We prohibit discrimination based on the following grounds: 

Race 
Place of origin 
Citizenship 
Ethnic origin 
Colour 
Ancestry 
Disability 
Age 
Creed 
Sex/Pregnancy 
Family status 
Marital status 
Sexual orientation 
Gender identity 
Gender expression 
Language 
Regional domicile 
Indigenous status 
 

By fostering an inclusive environment, Surrey FC aims to create a welcoming space for all individuals, 
enhancing the overall experience for our members and community. 

Nominations Policy 

Nominations for positions on the Surrey Football Club Board of Directors must be submitted in writing at 
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least 15 days prior to the Annual General Meeting (AGM). Please note that no nominations will be accepted 
from the floor during the AGM. This policy ensures a fair and organized process for selecting candidates to 
serve on the Board, allowing sufficient time for members to consider and prepare for nominations. 

Committee Operating Principles & Composition 

Committee Composition 

1. Enhance member & community engagement 

2. Maximize expertise, knowledge 

3. Diverse & inclusive 

Committee Members 

1. Selection based on expertise, knowledge and commitment 

2. Minimum 3 members, maximum 9. 

3. Must submit the Criminal Record Check, and sign the Conflict of Interest and Communication & 
Confidence agreements, prior to attendance at their first meeting 

Operating Protocols 

1. Committee Chair calls and sets meeting date and times, as required 

2. Staff will coordinate with the Chair to distribute meeting notices, agendas, minutes, 
correspondence, “on behalf of the Chair”. 

3. Staff and Chair discuss and agree agenda, reports, minutes, correspondence before distribution 

4. Members to communicate via Chair of committee to staff, not directly 

Accountability 

1. Review appropriate portions of the operation plan to ensure Board and Staff priorities, as well as 
strategic plan activities are aligned. 

2. Review deadlines for all action. 

3. Review progress vs. Strat plan and priorities 

4. The Committee is solely accountable to the Board and is advisory in nature to that board. 

Term 

1. Committee members shall be appointed with staggered 1 to 2 year terms, their term ending at the 
applicable annual general meeting.  

Governance 

1. Quorum will be a majority of committee members 

2. Decisions wherever possible should be by consensus, however if a vote is necessary, majority rules. 

3. Staff members/liaisons do not hold a vote. 
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Important notes: 

1. The President is a de-facto member of all committees, can attend any meeting and will receive all 
notices, reports and minutes. 

2. The Executive Director may also attend any meeting and provide guidance and input into any 
committee discussion. 

3. The number of committee positions is determined by the President. 

Finance Committee 

Overview 

The Finance Committee, chaired by the Treasurer, provides oversight on all financial matters for Surrey 
Football Club. The Committee works closely with external accountants and the club bookkeeper to review 
and deliver fiscal reports as required to the Board of Directors and the membership. 

Membership 

• Composition: The Finance Committee shall consist of a minimum of three members, with at least 
two members being from the Board of Directors. 

• Chair and Vice-Chair: Both the Chair and Vice-Chair must be Board members. 

• Financial Literacy: Committee members should possess sufficient financial literacy, including 
accounting, financial management expertise, or relevant experience. 

Goals 

The Finance Committee's goals are to: 

• Advise the Board by undertaking financial planning and oversight responsibilities. 

• Monitor, review, and provide advisory functions regarding external reviews for Budget and 
Financial Services. 

Deliverables 

The Finance Committee is responsible for: 

• Budget Review: Reviewing budget submissions and preparing the annual budget, along with a two-
year financial outlook (current + 2) based on strategic priorities and financial needs. 

• Internal Controls: Developing internal procedures and controls for financial reporting and budgets. 

• Policy Review: Reviewing Finance policies on an annual basis. 

• Cash Flow Reporting: Reviewing and reporting on cash flow, investment performance, and 
profit/loss on a quarterly basis. 

• Variance Approval: Reviewing and approving any variances from budget line items that may arise 
during the year. 

• Investment Provider Assessment: Reviewing and assessing the club’s investment provider every 
two years. 
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• Financial Advisory: Providing advice on any matters or questions relating to the club's financial 
position. 

• Board Priorities: Delivering against additional Board-agreed priorities. 

Jurisdiction 

The Finance Committee can make recommendations regarding financial operations, which require approval 
by the Board. 

 

This structure ensures that the Finance Committee effectively oversees the club's financial health while 
providing valuable support to the Board of Directors. 
 
 
 
Governance & Nominations Committee 

Overview 

The Governance & Nominations Committee, chaired by the Vice President, works in an advisory capacity 
with the Board and the Executive Director (or designate) on various governance matters, regulatory 
oversight, and candidate recruitment for Board elections. 

Membership 

• Composition: The committee shall consist of a minimum of three members. 

• Chair and Vice-Chair: Both the Chair and Vice-Chair must be members of the Board of Directors. 

Goal 

The primary goal of the Governance & Nominations Committee is to advise the Board on governance 
matters, ensuring compliance with the Constitution, By-Laws, Rules and Regulations. The Committee also 
supports the Board with effective plans and processes for the recruitment, nomination, and orientation of 
candidates for the Board of Directors. 

Governance Deliverables 

The Governance & Nominations Committee is responsible for: 

• Constitutional Recommendations: Recommending amendments to the Constitution, By-Laws, and 
Rules and Regulations for submission to the membership at the appropriate General Meeting of BC 
Soccer. 

• Policy Development: Recommending new policies or bringing forward policy matters to the Board 
of Directors. 

• Governance Decisions: Making decisions and recommendations regarding governance matters, 
including member submissions (e.g., amendments to district or league Constitution, By-Laws, Rules, 
and Regulations). 

• Additional Priorities: Delivering against additional Board-agreed priorities. 
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Membership Deliverables 

The committee will: 

• Recruitment Strategies: Recommend strategies and processes to the Board of Directors for the 
recruitment and nomination of potential Directors. 

• Nomination Announcement: Prepare an announcement requesting names for nomination to the 
Board and, upon Board approval, circulate this announcement to the membership. 

• Candidate List Circulation: Circulate to the membership a list of candidates standing for election at 
least 30 days prior to the AGM. 

• Additional Priorities: Deliver against additional Board-agreed priorities. 

Jurisdiction 

The Governance & Nominations Committee does not have the authority to make changes independently; it 
can only advise the Board and the membership on governance matters. 

This structure ensures that the Governance & Nominations Committee effectively supports Surrey FC in 
maintaining strong governance practices and a transparent nomination process for Board positions. 
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