
BCSPL PROGRAM 

“Strive for Excellence.”



INTRODUCTION

 The BCSPL was founded in 2011 to further develop soccer at stage 4, “train to train”, and stage 5 

“train to compete” of the CSA LTPD Pathway. 

 Surrey Football Club is fully committed to the advancement of players through the 7 stages of the 

long term player development pathway. SFC is a player first club that       celebrates player 

progression up the pathway as club   excellence. Our club and experienced staff have created a clear 

pathway for players to be developed, identified, and promoted throughout the 7 stages of 

development. 

 SFC will continually enhance and maintain technical standards to promote optimal                         

development and opportunity.  



CLUB VALUES AND MISSION

Vision Mission Technical Philosophy
Surrey Football Club is an inclusive 

leader in our community promoting 

lifelong passion for the beautiful 

game of soccer. At Surrey 

Football Club we strive for 

excellence, empowering our 

members’ social and emotional well-

being while developing in a safe and 

optimal environment.

To provide a player centered, coach 

driven environment which will 

ultimately empower the players and 

coaches to progress their 

knowledge, ability and lasting 

passion for the beautiful game of 

soccer.

Implementation of periodized 

expert player development 

programs, ongoing assessment 

systems, and education to ensure 

the advancement of each player 

throughout all stages of Canadian 

Soccer Associations, Long Term 

Player Development Pathway.



BUILDING OUR TEAMS

At SFC we strive to consistently develop several players for our intake programs, as well as, recruit, and develop players pushed on 
by our regional club partners. 

SFC Development and Identification 

 SFC dedicates an ongoing assessment program where our U8 – U18 players are assessed over 10x per season, including training 
and games.  Players are assessed by our technical leads throughout the season, who are consistently uploading information into 
our player database. SFC Player database is managed by the technical director, and is shared with all technical leads only. The 
database keeps a scoring system relative to tactical, technical, physical, mental + emotional elements of development. Technical
leads work closely with team coaches, managers, and with the players to have a strong understanding of the player’s 
development status. 

Regional Partnerships

 SFC has built a strong reputation in our local community as a powerhouse for developing players, and our partner clubs already 
support our tier 2 (Metro) programming, which will now progress to our BCSPL program as well. We work closely with Technical 
Directors, and head coaches of our partner clubs to identify and actively include interested players into our high-performance 
programs. 

HPA Academy 

 At SFC we have implemented a High-Performance Academy from U10 to U12. This program is 1x weekly throughout the fall and 
spring season in addition to team trainings. This program is populated by identified players from our club, and also our partner
clubs, and executed by our technical team. The program includes a high concentration on the principles of play, as well as video
analysis of game film. 

SFC BCSPL

Intake HPA & 
Intake Academies  

SFC Player 
Development and 

Identification   

Regional Partners 



PLAYER PATHWAY



PLAYER FIRST

Individual

Emotional

Technical

Passion

Mental

Physical

Tactical



THE PLAYER

Stage Technical Physical Tactical Mental 

U8 to U12

Learn to Train

U13 to U15

Train to Train

-Skill refinement and 

repetition is key at this 

stage to prepare for the 

next stages of tactical 

development

Progress: -Greater 

understanding and 

repertoire of skills, and the 

application of skills in 

regards to moments in the 

game

-Optimal phase to begin to learn control of 

speed, flexibility, endurance, 

strength/stability.

Progress:

-Introduction to nutrition and injury 

prevention. FIFA 11 warm up should be 

fully in use.

-Decision making, and awareness of the 

game model.

Progress:

-Introduction to principles of play, and the 

transitional phase, teamwork, 

understanding tasks per unit, defense, 

midfield, strikers etc. Position specific 

roles and understanding

-All the above, teamwork, coping with 

pressure, visualization, creativity, 

commitment, determination, 

concentration, and motivation

Progress:

-Nutrition, respect, time management, 

self-awareness, reflection, and 

performance goals

U15 to U19

Train to 

Compete/Win*Outside 

Club (Our Job: develop 

and promote)

-Specific technical 

acquisition in a more 

complex environment and 

position-specific skills.

-Skills based on phases of 

play or zones on the field.

-Flexibility, aerobic and anaerobic 

endurance, aerobic capacity, aerobic 

power, anaerobic lactic/a lactic, strength, 

strength endurance, core

Strength and stability, reaction, 

acceleration, maximal speed, speed 

endurance. Nutrition/Rest and Recovery

-Focus: Principles of play in Attack and 

Defending, Transition: Defense>Offence 

and Offence>Defence, Set-Pieces/Plays 

and playing through zones of field

Pre-competition routine, introduction to 

mental preparation, goal setting, coping 

with winning and

Losing. Visualization, time management,

Safe Sport environment with social and 

emotional values at forefront.



THE COACH

 At SFC we understand the role the coach plays in not only developing 
our players on the field, but also more importantly developing our 
players off of the field. SFC coaches understand and are committed to 
ensure that the “player first” mentality is always at the forefront of our 
coaching decisions and player development.

 SFC is committed to adhere to the BC Soccer coach profile program, 
delivering through our sessions and games, and completing the BC 
Soccer Coach profile database. We look forward to working with BC 
Soccer at our sessions and Game Model observation sessions. 

 In addition to our coaches, our Technical Director, Director of Coaching 
and Staff are all committed to education and certification, such as; 
Technical Directors Diploma, BC Soccer Coach Certification standards, 
as well as the commitment to all of the BCSPL Head Coach/Technical 
Directors workshops annually requested by BC Soccer/Canada Soccer. 



COACHES AND SUPPORT TEAM

Head Coaches

• CSA Youth License 

• B National 

Goal Keeper Coach

• BC Soccer GK Diploma 

• CSA Youth GK License

Technical Director/HP Lead

• Paul Bahia (CSA Youth License and B License) 

BCSPL General Manager 

• Jeevin Kang (Masters in Sports Management) 

Integrated Support team 

✓Mental Performance Coach, Sports Science Lead, Athletic Therapy, Nutritionist, Physiotherapist 



INTEGRATED SUPPORT TEAM

Physical Training Plan
Social/Emotional 

Development

Athletic 

Therapy/Physiotherapy
Nutrition

Sports Science Lead

Mental Performance Coach

Canadian Sport Psychology Association

Pro Sport Health Centre

Fraser Health 

Club Contact: Karen Rai

Nutritionist: Nadia Guirguis

✓ Create and execute physical 

periodized training plan

✓ Training of coaches to incorporate 

injury prevention, basic physical 

exercises and activities consistent 

with training plan 

✓ Work weekly with teams and 

players 

✓ Fitness testing lead 

✓ Mentorship and training coaches 

(consulting) 

✓ Working with teams bi-weekly 

✓ Create annual Social/emotional 

plan for program, and specific 

teams, age groups

✓ Grassroots program development 

✓ First respondents to on field 

injuries, injury assessment, and 

rehabilitation

✓ Working with coaching staff as 

consultants and providing player 

reports

✓ Return to play, referral of players to 

physiotherapists, or sports doctor  

✓ We have been provided with 

documentation for club: Nutrition 

in Sport

✓ Team consultations and 

informational sessions

✓ High Performance Nutrition 

Programming in relation to 

periodized program



THE PROGRAM 

✓ CERTIFIED, TOP LEVEL COACHES AND EDUCATORS 

✓ 10 Month Program (Jan – July) (Aug – Nov)

✓ 3 trainings per week :1 gameday ratio 

✓ 75-90 min sessions 

✓ Video Analysis (match and training) 

✓ Progress Reports as per BCSPL protocols

✓ 1:1 GK Specific Training to game 

✓ Fitness testing as per the BC Soccer Physical testing protocols 

✓ Strength and Conditioning Program included

✓ Indoor Small Sided training/futsal



ANNUAL/WEEKLY CURRICULUM

Session 1: 
Field Session

• 90 minutes

• ½ Field

Session 2: 
Field Session

• 90 minutes

• ¼ Field

Session 3: 
Off Field

• Video Analysis 45 minutes

• Strength and Conditioning 75 minutes

Game Day

• 3:1 Training to Game Ratio

• + tournaments

• Some back to backs

Phase 2 
(Aug –
Nov)

Futsal (Nov –
Feb) 1x per week

Phase 1 
(Feb – July)



GAME MODEL AND 
PERIODIZATION PLAN

Game and Training Model BCSPL Game and Training Model 2022.pdf

✓ Programs adheres to BC Soccer Annual Plan and Club Playing Style BCSPL Competition 
Schedule, Vancouver Whitecaps FC Academy and Elite REX , Canadian National Team 
Programming

Spring Curriculum

✓ Principles of play in units, focus on transition to 11a-side field, style of play, and speed of 
play 

BCSPL Game and Training Model 2022.pdf


TEAM GEAR 

✓ Jerseys, Shorts, Socks

✓ Tracksuit

✓ Rain jacket

✓ Backpack 

✓ Practise Jerseys (Kit must be worn once provided to all team events)



ENVIRONMENTAL EXPECTATIONS 

Respect

Discipline

Communication

Commitment Teamwork 

Focus

Work rate



DEVELOPMENT AND PLAYING TIME

Playing Time 
Positional 
Aptitude

Performance CoachabilityCommitment



CODE OF CONDUCT: PLAYERS

 I will participate because i want to, not just because my parents or coaches want me to

 I will play by the rules and in the spirit of the game

 I will remember that participation in sports is a privilege, not a right and that i am expected to represent my club, coach and teammates with honor, on 
and off the field

 Consistently exhibit good character and conduct myself as a positive role model for younger players

 I will live and play with class; be a good sport; be gracious in victory and accept defeat with dignity; give fallen opponents help, compliment 
extraordinary performance, show sincere respect in pre and post game rituals 

 I will not engage in disrespectful conduct of any sort including profanity, obscene gestures, offensive remarks of a sexual or racial nature, trash-talking, 
taunting, boastful celebrations, or other actions that demean individuals or the sport

 I will exercise self-control; I will not fight or show excessive displays of anger or frustration, and will have the strength to overcome the temptation to 
retaliate

 I will show respect for coaches, referees, teammates, and opposing players at all times. Infractions that occur during the game are governed by the 
Laws of the Game and will be decided by the Referee

 I will treat all match officials with respect; I will not complain about or argue with the match officials calls or decisions during or after the match

 I will remember that winning isn't everything - that having fun, improving my skills, making friends and doing my best are also important 

 I will not attend any team function (meetings, socials, practices, or games) under the influence of or in possession of illicit drugs, alcohol, or tobacco



CODE OF CONDUCT: PARENTS

 I will not force my child to participate in sports
 I will remember that my child plays sport for his or her enjoyment, not mine
 I will encourage and help my child to focus on the performance and not the result. The overall development of your child as an athlete, soccer player 

and young person is what the sport is about. Winning is not as important as the performance. A child should never feel defeated by the outcome of the 
match

 I will encourage my child to play by the rules and to resolve conflicts without resorting to hostility or violence
 I will never ridicule or yell at my child for making a mistake or losing a competition
 I will remember that children learn best by example. I will applaud good plays/performances by both my Childs's team and their opponents
 I will never question the officials judgement or honesty in public
 I will support all efforts to remove verbal and physical abuse from children's sporting events
 I will respect and show appreciation for the coaches who give their time to provide sport activities for my child
 I understand that parents must no coach from the side line during matches and training. This is the job of the coach
 I will strive to support my child unconditionally by being supportive and always focusing on the positive aspects of his/her game
 I will encourage my child to speak with the coach. If your child is having difficulties in training or games, or can't attend training etc. encourage him/her 

to speak directly to the coaches. This "responsibility taking" is a big part of becoming a mature person. By handling off the field communication, your 
child is claiming ownership of all aspects of the game

 I will monitor child's stress level to make sure that they are handling stress effectively from the various activities of life
 I will monitor eating and sleeping habits. Be sure that your child is eating the correct foods. Players should be in bed at a reasonable hour on the night 

before a game and early enough on other nights to ensure that adequate rest is being taken
 Help your child keep his/her priorities correct. His/her needs to maintain a focus on schoolwork, relationships and other thigs in life besides soccer 



CODE OF CONDUCT: COACHES 

 I will support and follow the SFC Player Development Philosophy

 I understand and will adhere to the SFC Child Protection Policy

 I acknowledge that my first responsibility is the well-being, health and safety of all players

 I will be responsible for the actions of my players and parents and will work to educate the parents, and players about the SFC Philosophies and Codes of Conduct

 I will strive to keep "winning" and "losing" in perspective while teaching the importance of overall long-term development over the "win al all cost" mentality

 I will teach all of my players to play fairly and to respect the laws of the game, officials, coaches, teammates, and opponents 

 I will not ridicule or yell at my players for making mistakes or for performing poorly. I will remember that children play to have fun and must be encouraged to have 
confidence in themselves 

 I will remember that children need a coach they can respect. I will be generous and praise and set a good example

 I will ensure that all athletes get equal instruction, support and fair playing time

 I will strive to help each player reach his or her full potential and work to prepare them to move to the next level of play

 I will encourage players on my team(s) to move to the next level of play when ready to do so

 I will make sure that equipment and facilities are safe and match the athlete's ages and abilities 

 I will be reasonable when scheduling games and practices, remembering that young athletes have other obligations and interests 

 I will seek assistance from the club to obtain proper coach education and coach training to continually upgrade my coaching skills. 

 I will follow all rules and policies set forth by the SFC, District, BC Soccer and the Canadian Soccer Association 

 I will work in the spirit of cooperation with all the SFC and opposing Club officials, administrators, coaches, and spectators to provide the players with the maximum 
opportunity to develop



SFC BCSPL COACH EXPECTATIONS 

Communication

• Team Snap updates with 
training schedules, and game 
schedules (Should be updated at 
the earliest possible date)

• Cancelling training and games 
should not be happening 
without a very valid reason (all 
cancellations must go through 
Technical Director)

• Appropriate channels for 
communication within Club

• Be approachable with coaches 
and parents 

Leadership/Mentorship

• Act as an ambassador of SFC at 
all times 

• Lead by example

• Players

• Coaches/Club 

• Mentorship of our players as a 
person first, player second

• Build respectful relationships 
with the players, and families 
and provide considerate 
feedback 

• Professionalism Standards  

Excellence 

• Coaching Excellence at training 

• Organization 

• Content of Session

• General Impression 

• Passion for the development of 
the players at the session

• Adherence and application of 
Club Game Model and Training 
Model 

• Continual education, and 
knowledge acquisition from 
coaches



COACH DATABASE



PLAYER DATABASE



“SPORTS NOT ONLY BUILD BETTER ATHLETES BUT ALSO 
BETTER PEOPLE.” – JULIE FOUDY


